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Benchmarking Your Current Practices 
 
 
There is a natural tendency to want to compare ourselves to others. How do we stack up with the 

competition? What are doing well? Where do we need to improve? But since often only know what we 

know, it can be difficult to make such a comparison. 

Fortunately, we can use the CSIA Best Practices and Benchmarks (BP&B) guidebook to gauge our 
performance against an industry standard. One developed by system integrators for system integrators. 
These best practices provide numerous benefits: 

• They are unique to the system integration (SI) industry, 

so are concise and to-the-point. 

• They are comprehensive, covering nearly all aspects of 

running a CSI business. 

• They serve as a guide, identifying what practices you 

should incorporate and allow you to decide how to 

implement each. 

• No “reinventing the wheel." You don’t have to search 

for all the right things to do in managing your SI 

company. The BP&B manual lays it all out. 

• Most SI companies are started and run by people who 

excel at technical know-how, but who may not 

necessarily be business savvy. The CSIA Best Practices 

help fill that gap. 

• They minimize trial-and-error learning. 

• They are a basis for most processes and procedures in 

an SI company, so the time to develop these is reduced.  

Processes and procedures lead to increased efficiency and profits. 

The First Step Toward Certification 
Benchmarking your current business practices is also the logical first step in the CSIA certification 
process. If your goal is certification, you want to first know where you are, where you need to get, and 
what is the most efficient way to get there. One approach is to roll up your sleeves and take on a 
business review by yourself, but you may want to consider getting some help for several reasons. 
 

Get Up and Running Quickly 
By hiring Exotek to assess your current business practices, we can quickly orient you to the CSIA business 
practices and the certification audit. You won’t have to waste time trying to figure it out the process by 
yourself. We can help you get started on the right path, so you can avoid inventing processes and 
practices before knowing what is really required. 
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External Perspective 
Judging your own business practices can be difficult. You are often limited by your own experience and 
implementations. You may lack perspective about what others may be doing, much less what is 
standard practice in the industry. So, it can be very beneficial to seek a knowledgeable expert with 
depth of experience in the system integration. Further, people also tend to either judge themselves too 
leniently or too harshly, so a third-party evaluation can often a more objective measure of your current 
business practices.  
 

Accelerating the Certification Process 
If CSIA certification is the end game, evaluating a current business practices 
review with a ‘pre-audit’ is the perfect place to start. In a confidential and 
non-judgemental setting, Exotek can score your current business practices 
against the audit criterion, so you know exactly the areas that require more 
focus to achieving a passing score. Then, Exotek can provide additional 
guidance and support in those areas to accelerate your preparations and 
increase the probability of success for the ‘real’ audit. 
 

Improving Your Company 
Benchmarking your company to achieve an industry certification is not just about getting a ‘sticker’. 
More importantly, you identify and implement the business practices and processes to aid your 
company’s stability and growth. Our business practices review is a consultative assessment. Throughout 
the process, we offer not only feedback, but direction and constructive ideas/examples to create and 
improve your business practices. 
 

How to Prepare 
Begin by orienting yourself to the certification guide and process itself, so you know what you are 
getting into. Since the Best Business Practices and Benchmark Guidebook serves as the basis for the 
audit process, you can consider it the roadmap on your journey. Affectionally referred to as “the Blue 
Binder”, the guidebook was originally developed in 1995 by CSIA Members. It is basically a “How To 
Book” for the systems integration business. Over the years, CSIA members have updated and expanded 
the guidebook. So, you’ll definitely want to get the latest copy of the BP&P manual and read it 
thoroughly. Then, share relevant information with your respective parts of your organization. 
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Know What Is ‘Most Important’ 
In 1999, CSIA selected a subset of the best practices deemed to be 
the most important business practices to form the basis of the audit. 
This selection was reviewed not only made by SI members, but 
vendors and customers as well. CSIA also recognized that the amount 
of documentation and the extent of the implementation of best 
practices should increase as companies grow, so CSIA established the 
required scores based on 3 sizes of companies. And further 
recognizing that companies need to enhance their practices as they 
grow, CSIA determined that company should be re-audited every 
three years to maintain their certification. So, you should also get a 
copy of the Audit Report to better understand what is expected for 
your company to pass the certification. 

 

Document ‘As Is’ Processes 
The initial objective is to review your 'as-is' processes. Keep it 
simple and don’t get too fancy or over complicate things. You 
want to capture what you are actually doing, not what you want 
to do or think you should be doing. You also don’t want to re-
invent the wheel, so look at reference materials available through 
CSIA and other resources (see below). But, avoid blindly adopting 
third party “procedure manuals”. Remember that the journey is 
as important as the destination. Really understanding your 
processes and making sure they are well-adopted are just as 
valuable. 
 
Additional resources:  

• CSIA Connected Community 
• Project Management Institute – pmi.org 
• Project Connections – projectconnections.com 
• The Balance website – thebalance.com 
• Society for Human Resource Management – SHRM.org 
• OpenSource – OpenSource.com 

 

Parting Thoughts 
If CSIA certification seems daunting, a business practice review is a great way to get started and 
accelerate the process, so consider hiring Exotek as a knowledgeable guide. We collaborated with 
CSIA to found and develop the CSIA Best Practices and the certification/auditing program. We continue 
to contribute to the program’s development as a core member of the CSIA's Best Practices Committee 
and the CSIA’s Certification Management System Committee. We have brought our experience to help 
hundreds of CSIA members around the world as they prepare for and obtain their CSIA certification. 
And, more importantly, we can partner with you to identify and implement the business practices and 
processes to aid your company’s growth. 
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